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WEBSITE AUDIT Q

Website Audit:
thebarcliffgroup.com

Overall Strengths Overall Weaknesses

¢ Articulation of the customer's problem and e Enhance visual storytelling and scannability
consequences e Create clearer presentation of menu of

e Demonstration of brand authority and services
empathy ¢ Make the step-by-step process more

e Compelling focus on outcomes explicit

¢ Urgent value proposition ¢ Diversify lead generation offers

« Effective lead magnet (free consultation)  Strengthen customer-centric language

e Make visual CTA’s more distinctive

Proposed Next Steps

e Revise copy to ensure consistent use of customer-centric language,
focusing on "you" and "your" outcomes.

* Reorganize the services section into clear, visually distinct “products” with
brief bullet points.

e Develop a simple three-step plan for customer success and display it
prominently alongside benefits.

e Expand the mix of lead magnets beyond consultations to include resources
that address different stages in the customer journey.

e Refresh imagery to illustrate customer transformation, highlight stress points
and support aspirational messaging.

e Test CTA button colors and placement for maximum visibility

e More prominently display detailed client success stories and certifications to
further build trust.

e Break down complex ideas and use more bullet points or headers for
improved scannability.
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BRAND SCRIPT Q

The Barcliff Group
Brand Script

Controlling Idea

Empowering your healthcare organization with innovative solutions, so you
can focus on what truly matters — caring for patients.

Audience

Healthcare organizations seeking reliable, expert support to
streamline operations.

Problem

e External: Faulty systems and execution

¢ Internal: Feeling frustrated and overwhelmed by inefficiency

¢ Philosophical: You shouldn’t have to struggle with ineffective systems
in your healthcare organization

What The Barcliff Group has to Offer

e Empathy: We understand how challenging it can be to navigate
compliance and operational hurdles

e Authority: We have 25+ years of collective experience, a 97% client
satisfaction rate, and work with top healthcare organizations
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BRAND SCRIPT

Brand Script (cont.)

The Plan

1. Schedule a call to discuss your needs.
2. Develop a customized plan to optimize your operations.
3. Experience measurable results and improved satisfaction.

Call to Action

o Affirmation: If you're tired of operational chaos, our consultancy
is the right choice for you.

e Direct: Schedule a call today.

e Marketing: Start optimizing.

sSuccess Metrics

e Enjoy streamlined operations
e Improved clinician satisfaction
e Enhanced patient care experiences.

Failure to Avoid

¢ Increased burnout among staff
e Higher risk of compliance issues
e Deteriorating patient experiences.

Identity Transformation

e Overwhelmed to empowered
e Unoptimized to efficient
e Non-compliant to compliant
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WEBSITE COPY Q

Proposed Web Copy

Header

H1: Optimize Your Healthcare Operations
Body: Are you struggling with compliance and efficiency in your organization?
CTA: Book Your Strategy Call

Stakes

H1: Don‘t Let Ineffective Systems Hold You Back
H2: How much longer will you tolerate operational chaos?
Body:

¢ Increased burnout among staff

e Frustration from faulty systems

e Risk of compliance issues

e Decreased patient satisfaction

e Wasted resources on inefciency

e Slow response to patient needs

e Stressful workow interruptions

e Poor collaboration among teams
CTA: Book Your Strategy Call

Value Proposition

H1: Transform Your Operations Today
H2: Enjoy streamlined processes for enhanced organizational success
Body:
e Reduced downtime with optimized systems
e Improved clinician satisfaction and morale
e Stronger compliance and security
e Better experiences for patients
CTA: Book Your Strategy Call
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WEBSITE COPY Q

Web Copy (cont.)

Empathy & Competency

H1: We Understand Your Challenges
H2: With over 25 years of experience, we're here to help you succeed.
Metrics:

» 97% Client Satisfaction Rate: Our proven track record speaks for itself.

* 100% Client Accreditation Rate: Clients trust us to get results every time.
Testimonial: “The Barcliffe Group transformed our operations. We are now more
effective and focused on patient care.” -Chief Operations Officer, Health System
CTA: See How We've Helped Others

Plan

H1: 3 Simple Steps to Success

H2: Start improving your healthcare operations effortlessly.

Steps:
* Schedule a Call: Discuss your specific needs with our experts.
* Develop a Customized Plan: We'll tailor our solutions to fit your organization.
» Experience Measurable Results: See improvements in efficiency, compliance

ratings, and satisfaction.
CTA: Book Your Strategy Call

Explanatory Paragraph

H1: Are inefficiencies making your work harder?

H2: We understand how overwhelming it can be.

Body: Navigating compliance and operational hurdles can feel insurmountable.
At The Barcliffe Group, we specialize in optimizing healthcare systems to help
you focus on patient care. By implementing tailored solutions, we can enhance
your operations, reduce frustrations, and ultimately improve the experience for
both staff and patients. Don’t let breakdowns in your process hold your
organization back any longer.

CTA: Book Your Strategy Call
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TAGLINES Q

Proposed Taglines

Current

Excellence Without Exception

The Call to Action Tagline

Schedule Your Success Call Today

Aspirational Identity Tagline

Streamlined Operations, Happy Patients

Abstract Tagline

Your Path to Compliance, Simplied

Solution Tagline

Optimize Healthcare, Elevate Patient Care
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LET'S GET STARTED

Reach
Out to Us
Today

Social media

@ Website panacheconsultinglic.com
M E-mail ask@panacheconsultingllc.com
., Telephone 980-221-2699
@ Office 615 S. College Street, Charlotte NC 28202
P

£ Xin MO
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OPANACHLE=

A Creative Marketing Agency that Colors

Outside the Lines to Produce Results
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